
Meetings
Van Meter City Hall
310 Mill Street, Van Meter, IA 50261

Board Members
Dennis Carter
Brian Anderson
David Lyons
Jarin Young
Tony Doremus

City Staff
Liz Faust, City Administrator
Jess Drake, City Clerk
Drew McCombs, Public Works Director
Jason VanAusdall, Zoning Administrator
Randy Johnson, City Engineer

Board of Adjustment
6:00pm

Board of Adjustment Agenda: 

Posted:  Wednesday, April 9, 2025

 Thursday, April 10, 2025
310 Mill Street, Van Meter, IA 50261

Van Meter City Hall

1. Call to Order/Roll Call
2. Approval of Agenda
3. Approval of the Minutes from December 19, 2024
4. PUBLIC HEARING
    Public Hearings are held during the Board of  Adjustment’s regular meetings. Those
who wish to speak will be requested to provide their name and address for the record
when called upon. The order of  proceedings for each application will be as follows:
      1. City staff  will summarize the issue and present their findings.
      2. The applicant will present testimony and evidence regarding their request.
      3. City staff  will provide a summary of  all written comments received prior to the
hearing. 
      4. Testimony may be heard from members of  the audience who wish to speak in
support of  or in opposition to the request and will be limited to five (5) minutes per
speaker
      5. The Board will give the applicant and city staff  the opportunity to present
concluding summaries and arguments. 
      6. At the conclusion of  all public testimony, the Board will close the public hearing. 
      7. The Board will discuss the issues and evidence and come to a decision. The
applicant may withdraw their application at any time prior to the decision of  the Board of
Adjustment. 
         A. VARIANCE

 
5. Discussion and Consideration: VARIANCE request as described in Agenda Item 4A
6. Adjournment

An application for a Variance has been received from DUNCAN
CONSTRUCTION, the property owner of  real estate located at 405 Main Street. 
 
The potential buyer has submitted an application for a Variance for the property
located at 405 Main Street, Van Meter, IA 50261 to allow for construction of  a
single family residential property on a lot that does not meet the minimum size
requirements as defined within the City’s R-2 Zoning District which prohibits any
proposed newly constructed residence from compliance with front and side yard
setbacks. R-2 Zoning requires a minimum lot area of  eight thousand four
hundred (8,400) sq ft for single family dwellings and minimum lot width of  sixty-
six (66) feet. Said property has a lot area of  six thousand, eight hundred and
sixty-four (6,864) feet and a lot width of  fifty-two (52) feet and does not meet the
minimum standards for building. The applicant is requesting a variance allowing
construction on a lot that does not meet the minimum standards. 



Agenda Item #1 
Call to Order 

Roll Call: 

Carter _______ 

Anderson ______ 

Lyons _________ 

Young _________ 

Doremus _______ 

Staff: 



Agenda Item #2 
Approval of the Agenda 

City Clerk: Do I hear a motion to approve the agenda? 

Board Member _________: So moved.  

Board Member _________: Second.  

City Clerk: All in favor? _________ Not in favor? ___________



Agenda Item #3 
Approval of Minutes

City Clerk: Do I hear a motion to approve the meeting minutes from December 
19, 2024? 

Board Member _________: So moved.  

Board Member _________: Second.  

City Clerk: All in favor? _________ Not in favor? ___________



 
PUBLIC MEETING 
 
Governmental Body: Van Meter Board of Adjustment 
Date of Meeting: Thursday, December 19, 2024 
Time/Location of Meeting: 6:00pm – 310 Mill Street (City Hall) 
 

1. Call to Order/Roll Call 
The Van Meter Board of Adjustment Public Meeting was called to order at 7:00pm on 
Thursday, December 19, 2024 by City Clerk Drake. Board Members Present: Dennis 
Carter via phone, Brian Anderson, Jarin Young, David Lyons and Tony Doremus. Staff 
Present: City Clerk Jess Drake. Public present: Barb Gronwold, John Gronwold, Rick 
Wyant, Jesse Maffin, Keri Salancik, Mark Salancik, Paul Scieszinski, Austin Reed and 
Katey Farrell.  

2. Approval of Agenda 
Young moved, supported by Doremus to approve the agenda.  
Carter – YES; Anderson – YES;  Lyons - YES; Young – YES; Doremus – YES. 
Motion carried. 

3. Approval of the Minutes from November 6, 2024 
Anderson moved, supported by Young to approve the minutes from November 6, 2024 
as presented.   
Carter – YES; Anderson – YES;  Lyons - YES; Young – YES; Doremus – YES. 
Motion carried. 

4. Public Hearing 
Doremus moved, supported by Young, to open the public hearing.  
Carter – YES; Anderson – YES;  Lyons - YES; Young – YES; Doremus – YES. 
The public hearing was open as of 6:02pm. 
 
A. Conditional Use Permit Application 

A Conditional Use Permit Application has been submitted by Austin Reed, potential 
buyer of  325 Grand Street, Van Meter, IA 50261.  
 
The potential buyer has submitted an application for a Conditional Use Permit for the 
property located at 325 Grand Street, Van Meter, IA 50261 to establish a used auto 
dealership. Zoning districts are defined in the Van Meter Code of Ordinances, 
Chapter 165 Zoning Regulations. The property is currently zoned “C-1 Downtown 
Commercial District.” Auto sales are not permitted within the C-1 zoning district. A 
conditional use permit is a permit that allows an exception to the zoning code.   

  
 FOR THE RECORD  

Notice of Public Hearing was published in the Des Moines Register on December 11, 
2024. The Notice was also posted at the Van Meter City Hall, Van Meter Public Library, 
Van Meter Post Office and electronically at www.vanmeteria.gov.  
 
CITY REPORT 
City Clerk Drake recounted a summary of the application request, a recap of prior 
discussions with Van Meter’s Planning & Zoning Commission, the City’s Zoning 
Administrator and Van Meter’s Economic Development committee. As a separate issue, 
Planning & Zoning is reviewing the permitted uses as well as current uses of existing 
commercial properties currently zoned C1 in the downtown area. There is a desire to 

http://www.vanmeteria.gov/


address existing issues of non-conformance while still encouraging and enabling 
commercial activities in the C1 district. She also stated that, if approved, the Conditional 
Use Permit applies to this business run by this business owner only. It does not carry 
with the property if it were to change hands and the City does have the ability and 
authority to place certain restrictions or required compliance items within the permit 
issuance. 
 
APPLICANT REPRESENTATIVES 
Austin Reed provided a description of his requested proposed use of a used auto store, 
stating that internet advertising is the primary advertising of his business model. He 
detailed the other auto sales establishments that he owns in both De Soto and Carlisle, 
along with Hawkeye Auto Salvage in DeSoto. He acknowledged the need to comply with 
City Code as it relates to building improvements, lighting, etc.  
 
WRITTEN COMMENTS RECEIVED BY CITY PRIOR TO HEARING 
The City received 1 written comment prior to the hearing. Iowa Interstate Railroad (an 
adjacent property owner) stated they take no exception to the proposed Conditional Use 
Permit as long as there are no impacts to or encroachments on IAIS property. The City 
received no additional comments after publication and posting the hearing notice.  

 
PUBLIC INPUT 
Residents Barb & John Gronwold expressed safety concerns with the structural integrity 
of the buildings on the western property line and expressed further concerns about the 
quantity of varmints as a result of the state and vacancy of said buildings.  The applicant 
stated that he too has no desire for varmints or unsafe buildings and would evaluate to 
determine the structural integrity of the buildings and would be doing overall clean up 
and upkeep of the property.  
 
Business Owner Paul Scieszinski expressed overall concerns with zoning administration 
and the need for administration and enforcement of zoning in Van Meter in general.  
 
Resident Marc Salancik requested clarification from the applicant on the customer base 
he is attracting and type of vehicles to be sold. He also stated the desire to see the 
lighting standards upheld and expressed concerns about additional foot traffic in the 
area of potential customers. The applicant stated that the business model doesn’t 
require a “showroom” type of dealership, the internet and word of mouth are the primary 
selling facets. He described the typical cars to be sold as used, domestic vehicles with 
less than 100,000 miles. While there will be staff on site, the majority of the customer 
interactions will be by appointment. He restated the understanding and desire to adhere 
to city code as it relates to building requirements, site plan standards, etc.  
 
Katy Farrell, who was also in attendance at the Planning & Zoning Commission meeting 
of which this was a topic, stated that the applicant and realtor both understand the 
Conditional Use Permit to be a bridge to gap between now & future zoning changes.  
 
APPLICANT CLOSING SUMMARY 
Austin Reed stated that he desires to be an asset to the community and believes that he 
has a proven business model that will work in this space and he wants to be part of the 
community. He reiterated the acknowledgement and desire to adhere to the City’s 
requirements, rules and regulations.  



 
CITY CLOSING SUMMARY 
City staff provided no additional comment.  
 
Young moved, supported by Doremus to close the public hearing. Carter – YES; 
Anderson – YES;  Lyons - YES; Young – YES; Doremus – YES. 
The public hearing was closed as of 6:49pm. 

 
5. Discussion & Action by Board of Adjustment regarding the Variance 

Request as described in Agenda Item 3A 
DISCUSSION 
Board Members, Applicant Representatives, and City Staff discussed the variance 
request. Board Member Anderson expressed concerns about the expiration or length of 
permit if the proposed PUD zoning changes don’t pass. He also expressed desire to 
ensure that certain restrictions are included in the CUP if approved including but not 
limited to lighting. Board Member Young believes that the proposed conditions of 
requiring screening along parameter fencing, general property clean up, adherence to 
parking rules & regulations as well as building codes seems reasonable. Board Member 
Doremus stated that he understands what the applicant is trying to do and thinks its 
doable in the location of 325 Grand Street.  
 
Young moved, supported by Doremus, to approve a Conditional Use Permit to 
Austin Reed for a used auto part store at the property located at 325 Grand Street 
with the following conditions: requirement of screening on parameter fencing, 
compliance with the City’s codes (specifically calling out parking, lighting & 
building improvements/inspections) and general clean up & maintenance of the 
property.  

 
On roll call, the votes were as follows: Carter – YES; Anderson – YES; Lyons – YES; 
Young – YES; Doremus – YES.  
 
The application for a Conditional Use Permit by Austin Reed for a Used Auto Sales 
Store at 325 Grand Street is approved with conditions until such a time that overall 
zoning changes are made to the current C1 zoning.   

 
6. Adjournment 

Doremus moved, supported by Anderson, to adjourn the meeting.  
Carter – YES; Anderson – YES;  Lyons - YES; Young – YES; Doremus – YES. 
Meeting was adjourned at 7:00pm.  
 

 
 
 
Jessica Drake 
City Clerk, City of Van Meter 

 
 



Agenda Item #4 - OPEN
Public Hearing for a Variance Request

Sample Language: 

City Clerk: I would entertain a motion to open the public hearing.   

Board Member: _________ So moved.  

Board Member: _________ Second.  

City Clerk: Carter - ____; Anderson - _____; Lyons - _____; Young - _____; Doremus - _____. 

City Clerk: The public hearing is now open at _____pm.  



CITY REPORT 





6. Boundaries indicated as following railroad lines shall be construed to follow the right-of-way line on that side bordering
against the more restrictive use.

7. Where physical or cultural features existing on the ground are at variance with those shown on the Official Zoning
Map, the Board of Adjustment shall interpret the district boundaries.

165.09 R-2 TWO-FAMILY RESIDENCE DISTRICT.
1. The One- and Two-Family Residence District is established as one designed to provide for a medium density

residential development. The specific intent of this section is:

A. To encourage construction and use of the area for single- and two-family dwellings.

B. To provide for medium density housing and the attendant rise in traffic on specific collector streets.

C. To prohibit commercial and industrial use of the land, and of any other use which would inhibit residential orientation
of the area.

2. Principal Permitted Uses.

A. Any and all uses permitted under the R-1 classification.

B. Single-family dwellings.

C. Two-family dwellings.

D. Conversion of one-family dwellings into two dwellings in accordance with all lot area, frontage and yard requirements
set forth in this section.

3. Accessory Uses.

A. Accessory uses permitted under the R-1 classification.

B. Customary home occupations, conducted entirely and solely by resident occupants in their place of abode; and
provided that not more than one-half of the area of one floor be utilized for such purpose; further providing that said
occupations require no external or internal structural alterations, or the use of mechanical equipment not customarily used in
dwellings. Customary home occupations to be determined by Board of Adjustment.

C. Nursery schools, or child nurseries provided that the building be located not less than 20 feet from any other lot in
any R district classification; provided that 30 square feet of usable interior floor space and 100 square feet of usable outdoor
play space is provided for each child. The outdoor play space must be completely enclosed by a fence not less than four
feet, nor more than six feet in height.

4. Area Regulations.

A. Lot Area. The minimum lot area shall be 8,400 square feet for single-family dwellings and 12,500 square feet for a
two-family dwelling.

B. Lot Width. The minimum lot width shall be 66 feet for single-family dwellings and 90 feet for two-family dwellings.

C. Yard Width. The minimum front yard shall be 35 feet, the minimum rear yard shall be 30 feet for a dwelling and 45
feet for any other building. For two-family dwellings the total side yard requirement shall be not less than 20 feet, with the
least side minimum being eight feet. For all other buildings other than two-family dwellings, lots 80 feet or more for each side
yard and lots greater than 80 feet wide shall have a side yard equal to or greater than 10 percent of the overall lot width, for
each side yard.

D. Building Height. The maximum building height shall be two and one-half stories, with the principal building height
maximum of 35 feet. Accessory building height maximum shall be 12 feet.

E. Minimum Dwelling Dimensions. Neither the minimum overall width dimension nor the overall depth dimension of a
single-family dwelling shall be less than 20 feet.

165.25 BOARD OF ADJUSTMENT.
1. Procedure.

A. Board Created. A Board of Adjustment is hereby established, which shall consist of five members. The terms of
office of the members of the Board of Adjustment and the manner of their appointment shall be as provided by Statute.

B. Meetings. The meetings of the Board shall be held at the call of the Chairperson, and at such other times as the
Board may determine. Such Chairperson or, in his absence, the acting Chairperson, may administer oaths and compel the
attendance of witnesses. All meetings of the Board shall be open to the public. The Board shall keep minutes of its
proceedings, showing the vote of each member on each question, or if absent or failing to vote, indicating such fact, and
shall keep records of its examinations and other official actions, all of which shall be immediately filed in the Office of the
Board and shall be a public record. The presence of three members shall be necessary to constitute a quorum.

C. Appeals. Appeals to the Board may be taken by any person aggrieved or by any officer, department, board or
bureau of the City affected by any decision of the inspector of buildings. Such appeal shall be taken within 10 days by filing
with the inspector of buildings and with the Board a notice of appeal specifying the grounds thereof. The inspector of
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Notice of a Public Meeting – Van Meter Board of Adjustment 
 
Notice is hereby given that the Van Meter Board of Adjustment will hold a public 
hearing on Thursday, April 10, 2025 at 6:00pm at City Hall located at 310 Mill 
Street in Van Meter, Iowa to consider a request for variance from DUNCAN 
CONSTRUCTION, property owner of 405 Main Street, Van Meter, IA 50261. 
 
The property owner has submitted an application for Variance for the property 
located at 405 Main Street, Van Meter, IA 50261. The property is located in the R-2 
Zoning District as defined by the Van Meter Code of Ordinances, Chapter 165 
Zoning Regulations. R-2 Zoning requires a minimum lot area of eight thousand four 
hundred (8,400) sq ft for single family dwellings and minimum lot width of sixty-six 
(66) feet. Said property has a lot area of six thousand, eight hundred and sixty-four 
(6,864) feet and a lot width of fifty-two (52) feet and does not meet the minimum 
standards for building.  
 
Any party of interest may appear at the hearing or by legal counsel to express their 
views in support or against granting the request for variance. Written comments shall 
be received by the City Clerk no later than 4:00pm on Thursday, April 10, 2025. 
Written comments may be made by delivery to City Hall, by mail to City of Van 
Meter, PO BOX 160, Van Meter, IA 50261 or by email to jdrake@vanmeteria.gov.  
 
 
 
JESSICA DRAKE 
CITY CLERK 
CITY OF VAN METER 
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APPLICANT DOCUMENTS & 
COMMENTS 













March 24, 2025

March 24, 2025

April 10, 2025
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WRITTEN COMMENTS RECEIVED BY 

STAFF PRIOR TO HEARING 

No written comments received as of noon on April 9, 2025

Staff will update at the meeting if comments are received prior 
to the meeting. 



PUBLIC INPUT 



APPLICANT CLOSING SUMMARY 



CITY CLOSING SUMMARY 



Agenda Item #4 - CLOSED
Public Hearing for a Variance Request

Sample Language: 

City Clerk: I would entertain a motion to close the public hearing.   

Board Member: _________ So moved.  

Board Member: _________ Second.  

City Clerk: Carter - ____; Anderson - _____; Lyons - _____; Young - _____; Doremus - _____.

City Clerk: The public hearing is now closed at _____pm.  



Agenda Item #5
Discussion and Action: 
VARIANCE Request - 405 Main Street

Submitted for: Discussion 
Board Members, the Applicant and City Staff discussion to ensue regarding the variance request. 

City Clerk: Do I hear a motion?

Sample Motion: I move to (grant / deny) the request for variance 
to allow construction of single family home at 405 Main Street, 
Van Meter, IA, 50261 by Duncan Construction.

Board Member _________: So moved.  

Board Member _________: Second.  

City Clerk: Carter_____ Anderson_____ Lyons _____ Young _____ Doremus_____



Agenda Item #6 
Adjournment 

City Clerk: With no further business, do I hear a motion to adjourn? 

Board Member _________: So moved.  

Board Member _________: Second.  

City Clerk: All in favor? _______

City Clerk: This meeting is adjourned at _____pm. Thank you.   




