Van Meter Workshop Monday, February 24, 2025

tradition with a vision 6:15pm 100 Hazel Street, Van Meter, IA_50261
—— — Fellowship Hall

Workshop Agenda:

Call to Order

Approval of Agenda

Introduction & Discussion: Julia Helm, Dallas County Board of Supervisors
Discussion and Consideration: Future Land Use Map Updates

Discussion and Consideration: Master Parks Plan

Discussion and Consideration: Comprehensive Plan Updates
Adjournment

No ok owd=

Posted: Thursday, February 20, 2025



Agenda Item #1

Call to Order

Mayor: The time is 6:15pm on Monday, February 24, 2025.

I hereby call this meeting of the Van Meter City Council to order.



Agenda Item #2

Approval of the Agenda

Submitted for: ACTION

Recommendation: APPROVAL

Sample Language:

Mayor: Do | hear a motion to approve the agenda?
City Councilmember: So moved.

City Councilmember: Second.

Mayor: Roll Call Please.

City Clerk: Akers Brott Grolmus Pelz Westfall

Mayor: The agenda is adopted.



Agenda ltem #3

Discussion and Possible Action:
Resolution #2025-19 Approving FY25 Transfers

Submitted for: Discussion and Possible Action

City Clerk Drake will provide additional information but these transfers are needed to
balance out certain funds, close out funds that are no longer active and move funds that
are being incorrectly recorded into the general fund.

Recommendation: APPROVAL

Sample Language: Motion to adopt Resolution #2025-19 Approving FY25
Transfers

City Councilmember: So moved.
City Councilmember: Second.
Mayor: Roll Call Please.

City Clerk: Akers Brott Grolmus Pelz Westfall




Agenda ltem #3

Introduction and Discussion:
Julia Helm, Dallas County Board of Supervisors

Submitted for: Discussion

Supervisor Helm will be in attendance. As a newly elected official in Dallas
County, we are taking this opportunity to introduce to her the City of Van
Meter & elected officials.



Agenda Item #4

Discussion and Consideration:
Future Land Use Map

Council & Staff will engage in conversation regarding current state of the future land use
map (included) and possible updates.

Recommendation:

Sample Language:

City Councilmember: So moved.
City Councilmember: Second.

Mayor: Roll Call Please.

City Clerk: Akers Brott Grolmus Pelz Westfall
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Future Land Use Categories

Very Low-Density Residential

Low-Density Residential

Medium-Density Residential

Higher-Density Residential
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Floodplain,Agriculture, &OpenSpace
- Parks & Recreation

Public,Semi-Public&Institutional
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Neighborhood Commercial
- Highway Commercial
- Community Commercial
Downtown
- Industrial / Business Park
[:] 2040 Planning Boundary
|:| Van Meter City Limits (2020)
mmm Proposed Southwest Beltway
= === Proposed New Road
100-Year Floodplain N ~
——— Stream ~
~

- N,

Adopted November 9, 2020 / Updated November 16, 2023 0_25 I'Sm"es 4

Future Land Use Plan
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Agenda Item #5

Discussion and Consideration:
Master Parks Plan

City Clerk Drake & Parks and Rec Director Chia will discuss a potential Master Parks
Plan.

Recommendation:

Sample Language:

City Councilmember: So moved.
City Councilmember: Second.

Mayor: Roll Call Please.

City Clerk: Akers Brott Grolmus Pelz Westfall




Van Meter PARK SYSTEM PLAN
PROCESS AND PROJECT SCOPING

February 13, 2025
Casey Byers, PLA
Principal Landscape Architect
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Park System Master Plan

WHO WE ARE?

WHAT

DO WE
- WANT?

WHAT CAN WE DO?

Community-driven comprehensive
document that outlines the vision for a
community’s parks and recreation
facilities

Includes goals, priorities, strategies,
funding, management, and
maintenance

Plan and prepare for CIP

Serve as guiding document for
department staff to manage the growth
of the park system

Updated every 10 years



DEMOGRAPHICS . PRB

ADVISORY
COMMITTEE

NATIONAL

PLAN
RECOMMENDATIONS
AND PRIORITIES

PUBLIC
INPUT

METRICS
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COMPLETED PLANS

PARK SYSTEM PLAN
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Marshalltown, IA
Forest Lake, MN

Windsor Heights, IA

 Lake Elmo, MN  Blue Earth, MN
* Robbinsdale, MN « Jasper County, SC
* Empire, MN « Cabarrus County, NC



PROJECT

UNDERSTANDING
+ APPROACH




PROJECT UNDERSTANDING

* What are your goals/success factors
for this process?

» Are there anticipated outcomes you
are hoping to see or avoid?

 Are there procedural things you have
in mind?

e Other?




PROCESS

INFORMATION FINDINGS AND DRAFT

GATHERING VISIONING RECOMMENDATIONS

BOLTON
& MENK
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INFORMATION

GATHERING

Needs Assessment

* All Assets

*  All Program Locations

e Other Providers

Inventory

*  All Park Assets

* All Program Locations

*  Other Providers

* Level of Service Comparison and Mapping
Community Profile

¢ Historical and Planning Context

*  Demographics

Trends

* Local and National

*  NRPA Metric and Trends Analysis
Community and Public Engagement
*  City-wide Survey

*  Pop-Up Meetings

* Open House

FINDINGS AND
VISIONING

FIGURE 3: LOCAL PARK PROXIMITY
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DRAFT

FINAL PLAN

RECOMMENDATIONS

NRPA BENCHMARK ALL PARK AND PARK AND RECREATION | LAKE ELMO
RECREATION AGENCIES | AGENCIES LESS THAN
(MEDIAN) 20,000 (MEDIAN) {

PARK FACILITIES

Betidents per park 2386 residents 1172 residents 573 residents
Acres of parkland per 1,000 10.6 acres 12.6 acres 37,1 acres
residents

Miles of drails 16 miles 4.5 miles B2 miiex
STAFFING

fark and recreation full 8.2 employees 137 employees 2 employees

time employees per 10,000
residents

BUDGET

Annual operating expenditures  $6.453,357 $1.851.763 $431,038
Annual operating expenditures $99.47 $135.53 §31.93
per resident

Operating expenditures per $8.260 se.rm $833.27
acre of park and recreation

space

Annual operating expenditures  $110,912 $101.304 $215,519
per full-time employee

Typical percentage of 54%, N/A 30%
operating expenditures for

5tatﬁqg



FINDINGS AND
VISIONING

Presentations/Feedback Sessions THE GUIDING PRINCIPLES
*  Staff
* Stakeholders

« « GUIDING PRINCIPLES
*  Steering Committee
Similarly. caliaboration with city staff, the
° P RB Advisory Cominittee. and the community ted to
the creation of faur guiding principles specihic

. City COU nCiI ta Lake EUMO's parks, trails, and open spaces

These guiding principles provide an averarching
framework to help inform the develepment of
the goats, policies, and initiatives found in the
recommendations section of this repert. During
the planning process. they helped define the
What we Have Discove red actions that should be taken 1o achieve the
wision for Lake Elmo’s park and trait system.

Guiding principles for tins ptan inciude:

P e e [ o I Bl 10 2ate B

Vision

This plan should connect the community 1o

Opportunities @ CONNECT  immmn e gt

lationships to the
ond heatthy lifestytes

P . :
LI m Itat l 0 n S This ptan should enhence angd improve Lake
N Elmao’s existi ts. as well ide
2) GROW rocen o ftuse growth af the pork and trai
system

@ MA'NTA’N This ptan shouid pm‘:‘f’gﬁmm and

maintainable, and sustainabie,

Themes

Analysis

This plan should gssist the city in adapting

@ A D A P‘r to ever-changing trends in park and
recreation, as well as Lake £imo's rapidiy
growing popuiation



PRIORITY/PHASE PARK/LOCATION IMPROVEMENT RECOMMENDATION + BRIEF DESCRIPTION Lo I:fmc'n ES"MALEM i
Blue Earih Baithelds _|Acceauibie sewati cammections to plaryrounds and gk features [ snq0n00] ¢ 120500 55
Doy Pari Expard size of existing dog park, designate fenced-in areas for dogs $ 7000000 § 90.000 00
1 Fac ault County Failigicunds Estabiish wayfinding throughaut the Fasgrounds s 30.80000] § 4650020
Giat Park Add 2 kiosk w mag to aTmendy amendses $ 30.00003) § 45,000 03
Puanp Park Acd seatmy optisns Murmstungs [ loovaen ¢ 20,000 00
(-2 Year/immadiate) Putnam Park Acd & cammaniy event space/bandshell/amphtheater § 555.0005G) § 650,000 00
Steinbery Nature Park [Add 2 rarure playscape s 00,058 00| §
Nen-Site Sgecic |crvate saditionat programmesy and park smenities for sevicr citizens $ 50.00000] §
TOTAL PHASE 1 COST| § 920,000.00 %
Beyer Finld and Luland Parkway then connections o the Blue Earth Rer 3 30.00000] § 4D.000.00
Blue Earth Batihelds Updateimprave exist=wg ptevaround arees s 250,000.00] 8 350,000 00
2 og Prre |Ade accessibie sewsii connections to park amenines s 40.00000§ 60,000 00
incorporate 2n open-ar shelter/shade siructure for users s 80.00508] § 152 600.08
Faribactt Caurty Fawgsounds Create better. 10 Giant Park and surround ity orculalion $ 9050006] 8 275,006 a0
(2-5 Yaar/Mid-term) Expard the existmy plepgeound acea/offerings $ 30000000) § 400.000.00
Srant Park. Establish sidewalk con 10 the exiatmg trail $ 30.00000] § 45,000 03
Pianc Park Add acressible sidewaiks ta important park features $ H 150,280 08
TOTAL PHASE 2 COST| § $ 1,470,600.00 |
Bepe! Freld and Leland Parkway § 50.000.00] § 100,000 08
3 se0e03] § 16,000.00
Doy Park s 1s.00000] ¢ 30,008 00
Fariaull County Fagrounds [ 200000 $ 5,000 00
Giant Park [Add 2ddional [andss s and rsuat endancements [ 2500000 § 50,000 02
3 R Create a mare welcoring ¢ eatral plaza space s 5000000 § BG 000 €0
jprave ensimg playground features s 25000050 § 350,000 00
Updale disc gol! and signaye $ 15.0000¢ ) $ 25.000 00
(5+ Yoar/Long-tarm} Putnam Park j ove eusting playground features 3 350,000 00] § 450.200 03
Cannect park amenres with acceasible walking loop [ 20000000] § 330,005.00
Stembery Nature Pack Provids addrianat park seateiy apportunities and reiated ste fenishiogs [ 5.003 08 10.000 08
Estabiish 2 bike share station ot 2 neghborhosd park s 10,000 00 20,000 00
Nen-Site Specibc Add » besketball court 1o a nesjhbarhcod park - [} 150.000 80 200,000 00
Add a skate park (2 8 neign borheod Elrl $ 300.000.00 400,000 08
TOTALPHASE 3 COS1| § 1,427,00000 $ 2,030,000.00
TaTaL AND TRAIL SYSTEM)| § 3.387,00000 § ,865,000.00

DRAFT
RECOMMENDATIONS

Summary of Findings

Strategies

* Long-Term Vision
*  Short-Term Vision

Implications

* Financial

* Operational

* Maintenance

Recommendations
Action Plans

Reviews and Revisions
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INFORMATION
GATHERING

USING THE PLAN

02: Existing Conditions + Needs

01 INTRODUCTION

02: EXISTING CONDITIONS + NEEDS

03: VISION + GUIDING PRINCIPLES

FINDINGS AND
VISIONING

DRAFT
RECOMMENDATIONS

Review

Staff

Public

Steering Committee
PTRC

Council

Approval

PTRC
Council

Implementation

Guiding Document
Action Plan
Annual Review

) &%

Kual Peupie Redd ol
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PROPOSED TIMELINE

[ MONTH 1 ] LMONTH 2 ] [ MONTH 3 ] [ MONTH 4 J [ MONTH 5 J [ MONTH 6 ] [ MONTH 7 ] [ MONTH 8 ] [ MONTH 9-12 ]

~

Management Gy

v

Inventory + Analysis <

Public Involvement < B B —
SPRING - SUMMER

Community Needs
Assessment

Implementation
Planning

Plan
Adoption I :

F
v
\_ M.
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CoMMUNITY

ENGAGEMENT
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PROJECT ADVISORY COMMITTEE

* One or Two Council Members
* One or Two PRB Members

/ » City Staff

« Community Liaison

« Dedicated meetings with the
committee throughout the project

* Hands-on collaborative work




| ARSI T e T R R T
POP-UP MEETINGS

-,

.« Effective way to reach the community

wa ° Creative ldeas
» Produces meaningful discussions

# . Additional opportunity to engage PRB and
City Council

« Encourages community buy-in

' » Raccoon River Days
» Easter Egg Hunt
* Fan Fest



COMMUNITY INPUT INPUTID)

« Community-wide survey
» Park uses and activities

» Preferred amenities

» Utilize visual preferencing
» Customized to city

* Interactive Community
Map INPUTID™

 Yard Signs
 Trail Graphics




BUDGET

PROJECT COMMUNITY

manaGEMENT [ TRavais | encacement |, JNEEDS
+ INITIATION ASSESSMENT

IMPLEMENTATION
PLANNING

OOOOOOOOOO



Next Steps

Scope and Fee

Council Consideration — Meeting Date?

Project Schedule

Public Engagement Plan




QUESTIONS?

Contact:
Casey Byers, PLA
Casey.Byers@bolton-menk.com




Agenda Item #6

Discussion and Consideration:
Comprehensive Plan Updates

City Clerk Drake & City Administrator will discuss proposed immediate comp plan
updates and then a path forward on a larger review in CY26. Draft updates will be

provided at the meeting.

Recommendation:

Sample Language:

City Councilmember: So moved.

City Councilmember: Second.

Mayor: Roll Call Please.

City Clerk: Akers ______Brott______ Grolmus Pelz Westfall




Agenda ltem #7

Adjournment

Submitted for: ACTION
Recommendation: APPROVAL
Sample Language:

Mayor: With no further business, do | hear a motion to adjourn?

City Councilmember: So moved.
City Councilmember: Second.

Mayor: Roll Call Please.

City Clerk: Akers Brott Grolmus Pelz Westfall

Mayor: This meeting is adjourned at pm. Thank you.





