
 

 

 

 

 

Our Mission: The mission of the Van Meter Public Library is to provide access to materials and services 

for recreational reading and information needs of the public library customers. 

 

1. Call to Order 

2. Roll Call 

3. Emergency Additions and Approval of the Agenda 

4. Consent Agenda 

a. Minutes 

b. Claims 

c. Stats 

d. Finances 

5. Discussion Items 

a. Presentation by Maryann Mori 

b. Committee reports  

i. Volunteer & community outreach – Rachel D.  

ii. City council & documentation – Molly M. 

iii. Policy – Kate M. 

iv. Building – Molly M. & Erin F. 

v. Fundraising – Megan W. 

c. Technology needs 

d. Budget discussion 

6. Action Items 

a. Vote on change of time for January board meeting from the 16th to the 22nd  

b. Vote on any changes for the budget 

7. Director’s report 

8. President’s report 

9. Adjourn 

 

  

*NOTICE OF PUBLIC MEETING* 

Governmental Body : Van Meter Public Library 

Date : December 19, 2018 

Time/Place : 6:00 PM – Van Meter Public Library, 505 Grant Street 

 



Agenda Item #1 - Call to Order   

Sample Motions:  The time is six o’clock p.m. on Wednesday, December 19, 2018. I hereby call 

this meeting of the Van Meter Public Library Board to order.  

Agenda Item #2 – Roll Call 

Sample Language: Roll call please.   

Maguire ___;  Devick ___;  Freeman ___;  Warwick ___;  McCombs ___;   

Agenda Item #3 - Emergency additions and Approval of the Agenda 

Submitted for:  Action  

Recommendation:  Approval  

Sample Language: At this time are there any additions to the agenda? 

Additions:  

Sample Motion: Do I hear a motion to approve the agenda?   

Board Member __________: So moved.   Board Member __________: Second.   

Agenda Item #4 – Consent Agenda 

Submitted for:  Action  

Recommendation:  Approval  

Sample Language: Please review the Consent Agenda. 

Additions:  

Sample Motion: Does the Library Board wish to discuss any item on the consent agenda 

separately? If not, I would entertain a motion to approve a Resolution Adopting the Consent 

Agenda as it has been presented to us?   

Board Member __________: So moved.   Board Member __________: Second.   

Agenda Item #5 - Discussion Items 

A. Presentation by Maryann Mori 

B. Committee reports  

a. Volunteer & community outreach – Rachel D.  

b. City council & documentation – Molly M. 

c. Policy – Erin F. 

d. Building – Molly M. & Erin F. 

e. Fundraising – Megan W. 

C. Technology needs 

D. Budget discussion 

Agenda Item #6 – Action Items 

A.  Vote on change of time for January board meeting from the 16th to the 22nd 

B.  Vote on any changes for the budget 



Agenda Item #7 – Director’s Report  

Agenda Item #8 – President’s Report 

Agenda Item #9 – Adjourn 

Submitted for:  Action  

Recommendation:  Approval  

Sample Motion:  With no further business do I hear a motion to adjourn? 

Board Member __________: So moved.       Board Member __________: Second.   

Sample Language: The meeting is adjourned. Thank you. 

 



Van Meter Public Library 

 

Library Board Minutes – 10/17/18 

 

The Van Meter Public Library Board met on Wednesday, October 17, 2018 at the Van Meter Public 

Library. 

 

President Maguire called the meeting to order at 6:01 p.m.  Members present at roll call: Molly 

Maguire, Megan Warwick, and Erin Freeman, Rachel Devick, and Kate McCombs.  Also in attendance 

was Suzanne Lindaman. 

 

Having no emergency additions, President Maguire asked for a motion to approve the Agenda. Moved 

by McCombs, supported by Devick.  Passed unanimously. 

 

After reviewing the Consent Agenda President Maguire asked for a motion to approve the Consent 

Agenda.  Moved by Warwick, supported by McCombs.  Passed unanimously. 

 

The committee reports began with volunteer and community outreach, by Rachel Devick.  She reported 

on the plans for Sips & Snacks and the Van Meter Winter Market.  Members of the board volunteered 

to work different shifts – Friday night will be covered by Warwick and McCombs and Saturday 

morning will be covered by Freeman from 9:00-11:00 and Maguire from 11:00-1:00.  Devick will 

provided stuffed mushrooms for Sips & Snacks at the library again and Lindaman will contact Amanda 

Durflinger about baking cookies for us again.  Maguire reported on the last council meeting.  No other 

committees had reports to give.  Freeman made a motion to change the date of the November board 

meeting to Wednesday, November 17th.  Warwick seconded the motion and it was passed unanimously.  

Freeman motioned to approve the Outreach Policy and Form, with the changes discussed suggested at 

the last board meeting.  Devick seconded the motion and it was passed unamimously. 

 

The Library Director’s report was given, as seen in the packet. 

 

Molly Maguire gave her President’s report. 

 

Having no further business, President Maguire asked for a motion to adjourn.  Moved by Freeman, 

supported by McCombs.  Passed unanimously.  Adjourned at 7:23 p.m. 











Fri Dec 14, 2018  3:17 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2018, FISCAL  5/2019                                               
                                              PCT OF FISCAL YTD  41.6%                      

                                                                TOTAL            MTD             YTD        PERCENT                              
ACCOUNT NUMBER             ACCOUNT TITLE                        BUDGET         BALANCE         BALANCE     EXPENDED     UNEXPENDED               
                                                                                                                                                 

                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
182-410-6010            WAGES - FULL TIME                       38,000.00        4,436.81       16,788.26    44.18         21,211.74              
182-410-6020            WAGES - PART TIME                       10,500.00        1,194.39        4,383.50    41.75          6,116.50              
182-410-6030            WAGES - SEASONAL/TEMP                         .00             .00             .00      .00               .00              
182-410-6210            DUES                                       200.00             .00          590.66   295.33            390.66-             
182-410-6215            PROGRAMMING                              1,500.00          191.44        2,850.66   190.04          1,350.66-             
182-410-6220            SUBSCRIPTION                               800.00             .00          416.96    52.12            383.04              
182-410-6230            TRAINING                                   150.00             .00             .00      .00            150.00              
182-410-6311            OPERATION & MAINTENANCE                    400.00             .00           11.61     2.90            388.39              
182-410-6371            UTILITIES                                1,500.00           55.82          401.43    26.76          1,098.57              
182-410-6373            TELEPHONE/COMMUNICATIONS                   600.00          212.82          559.77    93.30             40.23              
182-410-6408            INSURANCE                                     .00             .00             .00      .00               .00              
182-410-6413            PAYMENTS - OTHER AGENCIES                     .00             .00             .00      .00               .00              
182-410-6419            TECHNOLOGY                                    .00             .00             .00      .00               .00              
182-410-6424            COMMUNITY INTERSET                       1,000.00             .00             .00      .00          1,000.00              
182-410-6499            OTHER CONTRACTUAL SERV                   2,000.00        1,775.00        1,775.00    88.75            225.00              
182-410-6502            LIBRARY MATERIALS                        5,000.00        1,355.28        8,005.54   160.11          3,005.54-             
182-410-6506            OFFICE SUPPLIES                          2,500.00           47.35          434.09    17.36          2,065.91              
182-410-6511            MEMORIAL MATERIALS                            .00             .00             .00      .00               .00              
182-910-6910            TRANSFERS OUT                                 .00             .00             .00      .00               .00              
182-999-9999            PROFIT HANDLER                                .00             .00             .00      .00               .00              
                                                           ==============  ==============  ============== ========    ==============              
                        DIFFERENCE                              64,150.00        9,268.91       36,217.48    56.46         27,932.52              
                                                           ==============  ==============  ============== ========    ==============              
                                                           ==============  ==============  ============== ========    ==============              
                        PROOF                                   64,150.00        9,268.91       36,217.48    56.46         27,932.52              
                                                           ==============  ==============  ============== ========    ==============              
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  

GLBUDGRP 05/11/18  OPER: LT CITY OF VAN METER                                           Statement Writer: 00                                        



Fri Dec 14, 2018  3:20 PM G/L EXPENSE HISTORY REPORT Page     1
                                              FROM 11/01/2018 TO 11/30/2018                                               
                                                                                                                                                        

ACCOUNT NUMBER      ACCOUNT NAME                                                                                                                 
  DATE   JRNL   NAME/OTHER REFERENCE            PO NUMBER INVOICE              CHECK NO REF/DESCRIPTION                     AMOUNT               
                                                                                                                                                 

                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
182-410-6010        WAGES - FULL TIME                                                                                                             
11/02/18 PR0993                                                                         PR DT: 10/28/18                    1478.94                
11/16/18 PR0997                                                                         PR DT: 11/11/18                    1478.94                
11/30/18 PR1001                                                                         PR DT: 11/25/18                    1478.93                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                          4,436.81                   
                                                                                                                                                  
182-410-6020        WAGES - PART TIME                                                                                                             
11/02/18 PR0993                                                                         PR DT: 10/28/18                     406.29                
11/16/18 PR0997                                                                         PR DT: 11/11/18                     396.50                
11/30/18 PR1001                                                                         PR DT: 11/25/18                     391.60                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                          1,194.39                   
                                                                                                                                                  
182-410-6215        PROGRAMMING                                                                                                                   
11/19/18 AP1382 SYNCB/AMAZON                              112018                  28303 LIB MATERIALS/PROGRAMMING           191.44                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                            191.44                   
                                                                                                                                                  
182-410-6371        UTILITIES                                                                                                                     
11/19/18 AP1382 MIDAMERICAN ENERGY                        112018                  28286 GAS/ELEC                             55.82                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                             55.82                   
                                                                                                                                                  
182-410-6373        TELEPHONE/COMMUNICATIONS                                                                                                      
11/19/18 AP1382 CENTURY LINK                              112018                  28248 LIB PHONE LINE/FD FAX LINE           50.43                
11/19/18 AP1382 WELLS FARGO CC                            112018                  28314 POSTAGE & ORIENTAL TRADING          162.39                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                            212.82                   
                                                                                                                                                  
182-410-6499        OTHER CONTRACTUAL SERV                                                                                                        
11/19/18 AP1382 SURPASS SOFTWARE                          200035105               28302 19/20 SUPPORT/SERVICE              1775.00                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                          1,775.00                   
                                                                                                                                                  
182-410-6502        LIBRARY MATERIALS                                                                                                             
11/19/18 AP1382 SYNCB/AMAZON                              112018                  28303 LIB MATERIALS/PROGRAMMING          1273.28                
11/19/18 AP1382 MONTICELLO PUBLIC LIBRARY                 112018                  28289 BOOKS AND/OR DVDS                    18.00                
11/19/18 AP1382 HAWKINS MEMORIAL LIB                      1030                    28266 BOOKS                                21.00                
11/19/18 AP1382 WEST BEND PUBLIC LIB                      112018                  28316 BOOK(S)                               9.00                
11/19/18 AP1382 NISSEN PUBLIC LIBRARY                     112018                  28294 BOOKS                                17.00                
11/19/18 AP1382 VICTOR PUBLIC LIBRARY                     112018                  28309 BOOKS                                17.00                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                          1,355.28                   
                                                                                                                                                  
182-410-6506        OFFICE SUPPLIES                                                                                                               
11/19/18 AP1382 CULLIGAN                                  LIB112018               28254 LIB WATER/COOLER RENTAL              47.35                
                                                                                                                 ---------------                  
                ACCOUNT TOTAL                                                                                             47.35                   
                                                                                                                                                  
                                                                                                                                                  
                                                                                   REPORT TOTAL                  ===============                  
                                                                                                                       9,268.91                   
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  

GLEXPHRP 05.01.18       ***  CITY OF VAN METER IA  ***                                  OPER: LT 



Fri Dec 14, 2018  3:22 PM TREASURER'S REPORT Page     1
                                              CALENDAR 11/2018, FISCAL  5/2019                                               
                                                                                            

                               LAST MONTH                                    CHANGE IN         ENDING                                            
ACCOUNT TITLE                  END BALANCE        RECEIVED     DISBURSED     LIABILITY         BALANCE                                           
                                                                                                                                                 

                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
182   LIBRARY TRUST FUND           6,676.78-      1,219.05       9,268.91            .00      14,726.64-                                          
                             ---------------------------------------------------------------------------                                          
      Report Total                 6,676.78-      1,219.05       9,268.91            .00      14,726.64-                                          
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  

GLTREARP 05/11/18  OPER: LT CITY OF VAN METER                                           Statement Writer: 00   Summary By: FUND                     



Fri Dec 14, 2018  3:18 PM REVENUE REPORT Page     1
                                              CALENDAR 11/2018, FISCAL  5/2019                                               
                                              PCT OF FISCAL YTD  41.6%                      

                                                               BUDGET            MTD             YTD        PERCENT                              
ACCOUNT NUMBER             ACCOUNT TITLE                      ESTIMATE         BALANCE         BALANCE       RECVD      UNCOLLECTED              
                                                                                                                                                 

                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
182-410-4440            STATE GRANTS                               600.00        1,181.05        1,181.05   196.84            581.05-             
182-410-4470            LIBRARY SERVICE                          3,500.00             .00             .00      .00          3,500.00              
182-410-4705            DONATIONS - LIBRARY TRUST                  500.00           38.00          262.20    52.44            237.80              
182-910-4830            TRANSFERS IN                            49,050.00             .00             .00      .00         49,050.00              
182-950-4300            INTEREST                                      .00             .00             .00      .00               .00              
                                                           ==============  ==============  ============== ========    ==============              
                        DIFFERENCE                              53,650.00        1,219.05        1,443.25     2.69         52,206.75              
                                                           ==============  ==============  ============== ========    ==============              
                                                           ==============  ==============  ============== ========    ==============              
                        PROOF                                   53,650.00        1,219.05        1,443.25     2.69         52,206.75              
                                                           ==============  ==============  ============== ========    ==============              
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  

GLREVNRP 05/11/18  OPER: LT CITY OF VAN METER                                           Statement Writer: 00                                        



Fri Dec 14, 2018  3:19 PM G/L REVENUE HISTORY REPORT Page     1
                                              FROM 11/01/2018 TO 11/30/2018                                               
                                                                                                                                                        

ACCOUNT NUMBER      ACCOUNT NAME                                                                                                                 
    DATE   JOURNAL RECEIVED FROM/ALPHA ID         RECEIPT NO REF/DESCRIPTION                        AMOUNT                                       
                                                                                                                                                 

                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
182-410-4440        STATE GRANTS                                                                                                                  
  11/09/18  RM4937 STATE OF IOWA                       27170 Library State                          885.11                                        
                                                             ENRICH IOWA STATE AID                                                                
  11/09/18  RM4937 STATE OF IOWA                       27171 Library State                          295.94                                        
                                                             OPEN ACCESS ILL REIM                                                                 
                                                                                            ---------------                                       
                   ACCOUNT TOTAL                                                                  1,181.05                                        
                                                                                                                                                  
182-410-4705        DONATIONS - LIBRARY TRUST                                                                                                     
  11/09/18  RM4937 GERI RICHARDS                       27169 LIBRARY DONATIO                         30.00                                        
  11/21/18  RM4960 VM PUB LIB FOUNDATION               27341 LIBRARY DONATIO                          8.00                                        
                                                             DONATION                                                                             
                                                                                            ---------------                                       
                   ACCOUNT TOTAL                                                                     38.00                                        
                                                                                                                                                  
                                                                                                                                                  
                                                             REPORT TOTAL                   ===============                                       
                                                                                                  1,219.05                                        
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  
                                                                                                                                                  

GLREVHRP 05.01.18       ***  CITY OF VAN METER IA  ***                                  OPER: LT 



 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6502 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Amazon 

Address (Street, City, State, Zip) 
SYNCB/Amazon PO Box 530958 Atlanta, GA 30353 

Phone 
      

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Library Materials             1703.52 

      Programming             129.88 

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  1833.40 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 

































 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6311 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Anderson Service Company 

Address (Street, City, State, Zip) 
1999 290th Street, Stanhope, IA 50246 

Phone 
515-669-5159 

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Furnace repair - flue             186.00 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  186.00 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6424 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
BerganKDV Technology and Consulting 

Address (Street, City, State, Zip) 
100 East Park Avenue Suite 200 PO Box 2100, 
Waterloo, IA 50704-2100 

Phone 
319-234-0521 

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Computer technology service             387.50 

           Account #03-007638                   

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  387.50 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/7 /18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 







 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6373 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Century Link 

Address (Street, City, State, Zip) 
PO Box 91154 Seattle, WA 98111 

Phone 
      

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Telephone Bill             50.45 

           Account #515-996-2435 567                   

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  50.45 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3 /18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6311 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Culligan Water Adel 

Address (Street, City, State, Zip) 
120 Nile Kinnick Dr N, Adel, IA 50003 

Phone 
(515) 993-4203 

Requisitioner: 
  

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Water Service #752089             30.10 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  30.10 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 



752089

VAN METER PUBLIC LIBRARY
ATT DOROTHY KNIGHT
505 GRANT ST
VAN METER IA 50261

RETURN THIS TOP PORTION WITH YOUR PAYMENT

CULLIGAN WATER ADEL
120 NILE KINNICK DR N
ADEL,IA 50003-1436

      $30.10

      $30.10

      $47.35

VAN METER PUBLIC LIBRARY
ATT DOROTHY KNIGHT
505 GRANT ST
VAN METER IA 50261 11/30/2018   752089 VAN METER PUBLIC LIBRARY

With our new capability to email delivery calendars, 2019 delivery calendars will not be
mailed out. Please call our office to update your email address today! If you do not need a
calendar you can find future deliveries on your statement and delivery receipts.

CULLIGAN WATER ADEL
120 NILE KINNICK DR N
ADEL, IA  50003

   5
   5

 1.50
 0.00

18.00
 0.00

DEC 22
   5.00

   0-30
    30.10

    31-60
     0.00

    61-90
     0.00

  Over 90
     0.00

(515) 993-4203      (800) 747-4203

  752089

 Balance Due

11/30/2018

Next Deliveries: 12/07/18  01/10/19  02/07/19 03/07/19

 11/07/2018      2.00 5 GAL BOTTLE WATER DELIVER 800052165       12.50       59.85
 11/07/2018      1.00 Deposit 5 GAL BOTTLE WATER DEL 800052165        7.00       66.85
 11/07/2018      1.00 DELIVERY CHARGE 800052165        2.10       68.95
 11/26/2018     -1.00 PAYMENT 28254      -47.35       21.60
 11/30/2018      1.00 COOLER RENTAL        8.50       30.10

     Service 12/01-12/31

BRANCH ID: CA-01
CUSTOMER: VAN METER PUBLIC LIBRARY

BALANCE FORWARD

PAY BY DATE: DEC 22

120 NILE KINNICK DR N
ADEL, IA  50003
(515) 993-4203      (800) 747-4203
adel@culliganiowa.com
www.CulliganIowa.com



 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6502 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Emmetsburg Public Library 

Address (Street, City, State, Zip) 
707 North Superior, Emmetsburg, IA 50536 

Phone 
712-852-4009 

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Books             19.18 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  19.18 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/7/18 
/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6502 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Fisher Whiting Memorial Library 

Address (Street, City, State, Zip) 
609 Courtright Street, Mapleton, IA 51034 

Phone 
712-881-1312 

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      DVD             15.00 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  15.00 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6502 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Hawkins Memorial Library 

Address (Street, City, State, Zip) 
308 Main Street, La Porte, IA 50651 

Phone 
319-342-3025 

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Large print book             23.00 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  23.00 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3 
/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 



Hawkins Memorial Library 

308 Main Street 

La Porte City, IA 50651 

Tel: 319-342-3025  

Email: Hawkins@laportecity.lib.ia.us 

 

 
 
 

Invoice 

  

 

 

  

Bill To: Van Meter Public Library Please make checks payable to: Invoice No: 1032 

           505 Grant Street Hawkins Memorial Library November 15, 2018 

           PO Box 160 308 Main Street  

           Van Meter, IA 50261 La Porte City, IA 50651  

   

QUANTITY DESCRIPTION UNIT PRICE PRICE 

1   Book: The Clockmaker’s Daughter by Kate Morton 

 

 $    23.00 

  

            

 $    23.00 

 

 

  

 

 

 

 

            

 

         

 

    

    

    

    

    

SUBTOTAL  23.00 

SALES TAX N/A 

SHIPPING & HANDLING          0 

TOTAL $ 23.00 

 

 

 

If you have any questions concerning this invoice, please contact 

 

  Jolene Kronschnabel  Tel: (319)342-3025 

THANK YOU FOR YOUR BUSINESS! 

 



 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6502 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Monticello Community Library 

Address (Street, City, State, Zip) 
205 E Grand St Monticello, IA 52310 

Phone 
319-465-3354 

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Audiobook             18.00 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  18.00 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 11/8/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6502 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Nissen Public Library 

Address (Street, City, State, Zip) 
PO Box 40, St.Ansgar, IA 50472 

Phone 
      

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Book             17.00 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  17.00 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6502 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Taste of Home 

Address (Street, City, State, Zip) 
PO Box 3061, Harlan, IA 51593-0125 

Phone 
      

Requisitioner: 
      

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Book             33.98 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  33.98 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/3/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





 Library: 515-996-2435 
Fax: 515-996-2207 

505 Grant Street 
P.O. Box 160 

Van Meter, Iowa 50261 

              VAN METER PUBLIC LIBRARY 

PURCHASE ORDER 
Budget Line Item #’s: 
 182-410-6373 

PURCHASE ORDER #: 
 VMPL  
 

V 
E 
N 
D 
O 
R 

Vendor: 
Wells Fargo Credit Card 

Address (Street, City, State, Zip) 
PO Box 77066, Minneapolis, MN 55480 

Phone 
      

Requisitioner: 
  

Ship Via: 
      

Shipping Terms:       

Item #: Description Qty.: Unit Price: Total: 

      Credit card use             7.59 

                              

                              

                              

                              

                              

                              

                                                                                                                                                                                                                        TOTAL COST:  7.59 

This purchase order is approved and the Requisitioner has permission to purchase the listed items from the preferred vendor. 

Department Director Signature:                                                                    Date: 12/10/18 

City Administrator Signature:                                                                                                                       Date:       
(If Applicable) 

Other Comments or Special Instructions:       

 

White – Vendor   Yellow – Department Director   Pink – City Clerk   Green – Department File 
 





Strategic Planning: Process in a Nutshell 
Maryann Mori, MSLIS 

State Library of Iowa   (updated 02/26/18) 
 

 
Plan: According to the Library Director Manual from Iowa Library Services: 
A plan is a written document that projects up to five years into the future and outlines 
the library's goals and objectives to meet the community's needs. 
 
Standard 17: “The library has a written plan...that projects up to 5 years into the 
future….”  It must address community needs based on community data; be reviewed 
and updated annually by the board; contain a mission statement; outline goals 
regarding admin, fiscal, programs, services, etc.; include annual actions to achieve the 
goals.   
 
Accreditation: A strategic plan (as defined above) is required for all Tier 2 and Tier 3 
libraries in order to maintain that tier status and receive that level of state funding.  
 
Options for developing a plan: 

• DATA: Use data from the State Data Center (District consultant can help guide 
you through analysis of this information: requires a 2- to 3-hour meeting.) 

• SURVEYS: Develop and issue community surveys (District consultant is willing 
to provide information regarding survey development and to help analyze 
completed surveys.) 

• FOCUS GROUPS: Interview focus groups (Requires formation of multiple groups 
and volunteers, as well as development of questions and analysis. Consultant 
can help on a limited basis.) 

• PFR: Planning for Results (Requires a community team and one 3-hour meeting 
that consultant facilitates. Provision of light supper is encouraged. Also requires a 
pre- and post-meeting with board and consultant.) See details below. 

• REVISION: Revamp current plan (This works only if the plan is still relevant and 
previous goals/objectives were unmet.  Not recommended.) 

• HIRE: Hire an outside consultant to do a formal planning process, but ensure the 
person/firm knows you need community data as the basis of your plan. 

 
State Library: Your district consultant is available to help in a variety of ways, including 
as a PFR facilitator.  
 
Planning for Results: This is a more formal process of strategic planning (although our 
organization has streamlined and shortened it to make it enjoyable) that involves 
assembling a core group of residents who represent a broad spectrum of the community 
(i.e. educators, business leaders, retirees, teens, seniors, newcomers, long-time 
residents, etc.). These residents will form your “community team.” The process consists 
of one 3-hour meeting with that community team. After the community meeting, 
Consultant conducts a follow-up meeting with the board to give them a summary of that 



community meeting and to help them understand the next steps to developing their 
plan. Usually, the community meeting starts at 5:00 with a light supper (often provided 
by board members or Friends of the Library) and the meeting running from 5:30-8:30.  
 
 

Typical Timeline: 

• 1st month: board meeting with consultant; select planning format; set dates for 
community planning meeting or issuance of survey, etc.; determine members of 
community or focus groups or method of disseminating surveys, etc. 

• 2nd month: Do the actual planning meeting (either with consultant, focus groups 
or community team—depending on process chosen).  

• 3rd month: possible planning session with staff (and board) to discuss library 
trends as well as choose service responses (This is usually done with larger 
libraries that have a lot of staff.)  

• 4th month: board meeting with consultant to review planning process summary; 
write and approve plan (district consultant is available to help with this process). 
Director and staff prepare to implement plan.  

 

Examples of Plans: 
A good plan will be outlined as follows: 

• Introduction of library and city (perhaps a bit of historical info with current 
demographic info) 

• Explanation of how the plan was developed (i.e. process chosen, groups 
providing input, consultant used, etc.) 

• Mission statement—preferably an updated one! 

• Clear outline of service responses (chosen areas of service the library will seek 
to provide), goals (what the public receives), objectives (what the library does to 
meet the goals), and activities (necessary steps to achieve the objective) with 
measurements and time frames. 

 
Sample plans from other libraries are available upon request. 
 
Maryann Mori 
Central District Consultant 
State Library of Iowa 
(515) 725-3367 
maryann.mori@iowa.gov  
 

mailto:maryann.mori@iowa.gov


(Name of Library)--DEMOGRAPHICS 
 

POPULATION: 

• The largest age group(s) is: 

• Are those ages currently using the library?  

• If so, how? 

• If not, why not?  

• What services does the library currently offer for this age group?  

• How can the library market those services to this group? 

• What do we know about this age group (locally, nationally, etc.)?  

• What else could the library consider offering this age group to meet its needs 
and interests? 

 

• What is the predominant age of children?  

• Are those children currently using the library? 

• If so, how?  

• If not, why not?   

• What services does the library currently offer for this group?  

• What new services could this library consider offering this group?  

• How can the library market these existing and new services?  
 

• What percentage of the population is comprised of “seniors”?  

• Using library?  

• How?  

• Current services offered? 

• New services to consider? 

• Marketing/Publicity options?  
 

• What percentage of population is considered “minority”?  

• Using library? 

• How? 

• Current services? 

• New services to consider? 

• Marketing/Publicity options? 
 
 
 



ECONOMICS of population: 

• What percentage of residents commutes to work?  

• Length of commute to work:  

• What can the library offer these residents?  

• What is the median household income?  

• How does this compare statewide? (See other census data)  

• What percentage of parents with children are in the workforce? 

• How do these number affect the library’s programming and services?  

• What can the library do to meet the needs of working parents?  
 

 

__(Name)_______ Public Library—CITY 
 

• What businesses are in town?  

• What businesses have closed over the past 5 years?  

• What new businesses have opened over the past 5 years?  

• What non-profit organizations are in town?  

• Where do the non-profit groups meet?   

• What recreational services are in town?  

• What schools are in town?  

• Do these schools have a library/librarian?  

• Are there any preschools in town?  

• What do residents do with recreational time?  

• Where do residents spend their spare time?  

• What would people like to have in town that doesn’t currently exist?  
 

_____(Name)______ Public Library—SERVICES 

• What services does the library currently offer?  

• What programs does the library currently offer?  

• Does the library conduct any off-site programs?  

• If yes, where? 

• What is attendance like at those off-site programs? 

• Where could the library consider hosting any or more off-site programs?  

• Does the library have any partnerships with businesses/organizations?  

• Does the library offer e-books?  

• Does the library have online resources?  

• If so, which ones? 



 

• Based upon the information we’ve reviewed above, what changes could/should 
the library make regarding its services and programs? 
 
QUESTIONS SPECIFICALLY FOR THIS LIBRARY (Modify for your needs based 
upon what you see prior to the meeting) 

• What are the library’s current hours?  

• Are those hours conducive for a commuting population?  

• Are those hours conducive for children in school?  
• Could the population’s needs be better served with different hours?  

 

 
____(NAME_____ Public Library—FACILITIES 

• How welcoming is the library’s space?  

• What areas are most heavily used in the library? 

• What kinds of spaces are lacking? 

• Where are some areas that could incorporate this space, or what would need 
to be done to the current building to add these spaces? 

• Is there a designated children’s area?  

• If so, how is it used? 

• How could it be improved? 

• Is there a teen area?  

• If so, how is it used? 

• How could it be improved? 

• Is there an area for social/community gathering (such as “soft seating” or 
“family room” areas)? 

• Are there areas for quiet study? 

• Are there computers available?  

• How old are the computers and software? 

• Are these used? 

• If no, why not? 

• If yes, how? 
 
____NAME___Public Library---ONLINE PRESENCE 

• How welcoming is the library’s website?  

• Does the library have any other online presence (social media)?  

• How much are these online resources used? 

• How could these resources be maximized and publicized? 



• What improvements need to be made to these online presences? 
 
 
 
___Name____ Public Library—STATISTICS (FY__—most currently published) 
      CATEGORIES      AVERAGES FOR ___-sized LIBRARIES 

• Population =    (avg = ) 

• Books =        (avg = ) 

• Video =        (avg = ) 

• Audio =     (avg = ) 

• Per capita circ =     (avg = ) 

• Card holders =    (avg = ) 

• Collection =     (avg = ) 

• Per capita from city =   (avg = ) 

• Visits =     (avg = ) 

• Kids Programs =    (avg = ) 

• Teen Programs =    (avg = ) 

• Adult Programs =    (avg = ) 

• Hours/week =    (avg = ) 
http://www.statelibraryofiowa.org/ld/a-b/statistics/publibstats/iowapublibstats 
 

http://www.statelibraryofiowa.org/ld/a-b/statistics/publibstats/iowapublibstats


Budget Conversations with Kyle 

In the past Jake took care of the transfers from the general fund into the Library Trust Fund.  From what 

I understand, this was done twice a year when taxes were collected.  He left no instructions for Kyle on 

this transfer process and, it appears, did not put the budget we requested into place.  I noticed that our 

numbers were very low and talked to Kyle about this.  He was also concerned because of the line items 

not matching what is being spent.  I take responsibility for this, I have been trying to update our 

collection, the statistics and surveys show that people are happy with the new materials and updated 

books.  We will need to address this as we plan for the next budget.   

_____________________________________________________________________________________ 

I requested he transfer funds into our account -  

This is his answer on December 4, 2018 

Suzanne, 

I have completed the transfer, your fund balance is no longer negative. 

After reviewing the various account lines in the budget I am concerned about where we will end at end of year for 
the Library budget. It would appear that budgeted expenses exceed revenues which means you will end the year 
with a negative fund balance. I have transferred all of the property tax revenue that was budgeted for your 
programing. There are some charges for services budgeted that have not been received. This makes up about 
$3500. 

From a to-date budget perspective, you are well over budget on programming and library materials. Almost 200% 
and 160% respectively, for a total expenditure of 56.46% of budget at today’s date. The Library was budgeted to 
end with a negative fund balance already but if programming and materials continue to trend as they are, you will 
most certainly end at a much higher negative balance. This is something that should be taken into consideration 
for the second half of the fiscal year and as you work on budgeting for next fiscal year. This is also something 
that should be relayed to your board. 

The Library Fund will need a budget amendment for the current fiscal year and we will work on putting that 
together in January. I won’t have time to get it worked up before next Monday. 

  

Respectfully, 

Kyle Michel, MPA 

City Administrator 

City of Van Meter, IA 

515-996-2644 
 



_____________________________________________________________________________________ 

I told him that the numbers in our current budget do not match was I gave Jake.  Also, that I was told 

by Jake that the budget had been approved. 

His response on December 5, 2018 

I would need to track down anything from Jake and I don't necessarily recall seeing any Council action in the 
first half of this year that would suggest Council approved a transfer of surplus funds. At start of the Fiscal 
Year there was only about $3k in the Library Fund. In either instance, your budget was approved at around 
$65k in expense with $52k in budgeted revenue. With your current trends, you're going to exceed $65k 
regardless which will trigger a budget amendment being necessary. What I mean is, even if we track down 
and transfer a surplus of funds, you are still with certainty going to exceed the budgeted expenses for the 
Library Fund. If I cannot find anything with regards to a surplus transfer, you will need to come to Council with 
a request.  
 
In terms of a budget workshop, my expectation is that you will complete your worksheets with the assistance 
of your board and Council liaison. At some point this month or next, we will workshop at a staff level to input 
those numbers into Summit for upload into the State Excel worksheet.  
 
Working with your board and Council liaison is the time to vet projects and get soft approvals for anything 
large. The expectation would be that budget presentations to Council will occur in February or March. This 
date will be discussed next Monday at the Council meeting. At this presentation, department heads would give 
the overview of their individual departmental budgets, including any particular projects that need special 
consideration. Undoubtedly different that what Jake did in the past, but there are numerous issues with our 
current budget that are a result of lack of oversight from Jake and a lack of communication between everyone 
involved.  
 
Respectfully, 
 
Kyle Michel, MPA 

City Administrator  
City of Van Meter, IA 
515-996-2644 
www.vanmeteria.gov  

 

___________________________________________________________________________________ 

I sent him the forms I had created and the budget worksheets from Jake. 

His response on December 12, 2018 

 
Suzanne, 
 
Thank you for tracking down and providing those documents. I believe I have already provided this to you, but 
attached is the budget that was produced and adopted in Summit. You will note that the budget is $64,000. I 

cannot speculate as to what Jake did or why he did it, but these are the numbers you are working with. Since the 
Library Fund is broken out as a separate (a 182 fund instead of an 001 general department fund) we are going to 
need a budget amendment. You are going to exceed $64,000 and we will need to resolve that with Council before 
the end of the fiscal year. My thought is to work on current fiscal year amendments at the same time we are 
working on adopting the budget for next year. While I understand you requested more than $64,000, that is 
irrelevant to the matter at hand. For reasons we will never know, Jake did not adopt those numbers and as such 
we are charged with cleaning up the situation. Again, since you are a 182 and not a 001, we will need to do an 
amendment and a fund transfer to take more general fund dollars and transfer them to the 182 fund to maintain 
a positive or zero ending balance. In this instance, the amendment would need to occur first. Since I can do 
nothing but pull up Jake's work and speculate as to what was going on and what he did, I am not going to go on 



a fact finding mission. That would be a waste of time and time I do not have. We just need to fix the situation 
prior to end of fiscal year through the established process of a budget amendment and move forward.  
 
For next fiscal year, provide the same type of documents you just sent to me. I have the state budget form and I 
want to start entering items before end of year. In January we will have a staff meeting to work through our 
requests together prior to presenting to Council.  
 
Respectfully, 
 
Kyle Michel, MPA 
City Administrator  
City of Van Meter, IA 
515-996-2644 
www.vanmeteria.gov  

 

 

 



Van Meter Public Library Director’s Report 

December 2018 

November Statistics 

 2017 2018 

Visitors 516 353 

Programs 13 15 

Programming attendance 91 56 

Outreach attendance 221 55 

Computer usage 66 44 

Wireless usage 49 43 

Reference questions 85 56 

Fax/Scan 2 4 

Copy/Print 7 16 

Library checkouts 323 449 

Renewals 57 63 

Materials borrowed from other libraries 5 10 

Materials loaned to other libraries 3 0 

E-books & e-audiobooks usage 96 133 

 

 

 

 

Activities 

• Future Programing 

o Interactive movie – December 28th from 2:00-4:00 

▪ Do you have a golden ticket? Join us for an interactive viewing of the movie, 

Willy Wonka and the Chocolate Factory. There will be golden tickets for all, fizzy 

lifting drinks, golden eggs, and of course, candy for all. 



o STEAM Saturday – January 12th 10:30-11:30 

▪ This Saturday event is geared for elementary age children and focuses on 

STEAM – science, technology, engineering, art, and mathematics.  Join us for an 

hour of hands-on fun! 

o Inside the Lines, Outside the Box on Thursdays at 6:30 p.m. 

▪ We will be starting an indoor recess for adults at the library!  Bring a project you 

are working on or join us for coloring and conversation Thursday night. 

o I am also looking into having a visit from a therapy pet through the ARL. 

 


